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Representing City and County Governments of the San Francisco Bay Area ABAG

Agenda

Economic Development Strategy Committee
Monday, July 24, 2017, 1-2:30pm

Yerba Buena Conference Room (1°* Floor)

Meeting Purpose — develop and prioritize strategic actions to advance implementation of
each Goal and related Objective

I. Introductions and overview of today’s meeting — 20 minutes
e Updates, recent and planned engagement, schedule
e County Board of Supervisor endorsement process

2. Strategy prioritization and Action Plan — 60 minutes
e Are the strategic actions both feasible and high-impact?
¢ Do the strategic actions support the implementation of each Objective?
e Tying performance metrics to actions

3. Next steps — 10 minutes
e Organization structure

4. Adjourn
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